Nocbes de Bade '99 
Timeline 


1999 NOCHES DE BAll.E-LATIN DANCE PROGRAM 


YR to m eet wi th Joe re g arding clu b contrac t__ __ _ 

Pr eliminar y ti meline du e to YR ___ 

Submit revised budget _ ________ _ . 

n g with P h ilip Mor ris__ 

Pro vide list of tar get med i a for all ma rkets ___ 

C onfirm all attendees for PM plan n ing mtg. I nc luding itineraries_ 

C onfirm ne xt PM Plan n ing me eting____ 

PM to p ro vide stand a rd venue form _ 

CFA to provide t o PM sam pl e of presentation p k g. to EC _ 

B egin recru itm ent of E Cs___ 

Provide r ecommen da tions lor i ncentives g ifts-own e rs, manag er s, dan cers 

Need to review draft of '99 club co ntr act wit h PM__ _ 

Begin scri p ! for CD ( pre-prom ot ion) _______ _ 

Need to call PM to review drift of '99 CFA C on tract _ 

Submit r evi sed Club s election li st for revi e w and ap p roval _ 

space for Planni n g Mtg. _________ 

Provide p r ofiles of exi sting PM approved L atin Clu bs__ 

Subm i t proposed agenda f or plannin g mtg. __ __ 

Su bmit CD scri pt for production _ ___ 

Visit clubs and take contract to club owners___ 


Bloc k ro oms for E C orienta ti on mtg. ___ 

Prov ide preli min ary list of recomm en ded art ists for regional and fi n als 

C FA to sub m it copy o ( CD to PM f or review _;__ - 

CFA prefe ct t eam o rie ntation m tg.____ 

Weekly st at us report ____ _ 

Su bmit preli mi nary lis t of ECs to P M for a pp roval _ _ 

Begin maki ng r eservations few EC tr avel/Lo dgin g for or ientation _ 

Follow up wit h PM-approval of fo rms to be i nclu ded in EC presen t ation j 

Visit c lubs and ta ke con tri cl to clu b o wners __ 

Final s ubmissi on of all clu b contra cts ____ 

Confi r m assignm e nts for E C o rienta tion_____ 

Submit agenda for EC orientation _ 


Yvette Robinson 
M A,ED,CSJC 

M A,CS __ 

P M, CFA _ 

M A,CS,HM _ 

MA.CS 

YR 

PM, CF A _ 

MA 1 

MA.CS_ 

MA, CS, HC 
RR, MA, CS ~ 
MA, CS 

ED, RR, MA , CS 
MA, CS 

MA _ 

DO, CS 
MA, CS 

M A, CS _ 

MA, CS 




RR, I F, HC, IN, MA _ 

-MA, CS __ 

MA, CS, Project coordinators 

MA, CS _ _ __ 

MA, CS ___ _ 

MA, CS, PC_ 

kg. MA, CS__ 

MA, CS “_ 

JMAjCS__ 

MA, C S , Project c oord in ators 
MA, CS, Project coordinators 


C ompl e ted 

_ 6-Au g_ 

Comple ted 

_ 9-A ug_ 

6-Aug 
Completed 
9-Aug 

9- Aug _ 

_10- Au g_ 

Comp l eted 

10- Aug _ 

Comp l eted 

10- Au g_ 

Comp l eted 

12- Aug 
_13-Aug ~ 

1 3- A ug_ 

Completed 


18 -Aug __ 

_ 1 8-Au g 

_ 19-Aug_ 

20-Au g 

23-Au g_ 

26-Aug _ 

26- Aug 

_ 27-Aug __ 

_ 30-Aug _ 

30-Aug 

30-Aug 
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Noches de BaUe 99 
Timeline 


1999 NOCHES DE BAILE-LATIN DANCE PROGRAM 


HEM 

RESPONSIBILITY 

ACTION DATE 

Schedule weekly status call with CE 

MA, CS, Project coordinators 

31-Aug 

Submit of final artwork/copy for ads 

MA, CS 

1-Sep 

Complete packages for Ecs (including guidebook, per diems, dey contacts, etc MA, CS, Project coordinators 

8-Sep 

EC Orientation Meeting/Mexican Rcgion-LA 

MA, CS, Project coordinators 

11-Sep 

Schedule project coordinator assignments for each market 

MA, CS 

I3-Sep 

Block rooms for regional and national finals 

MA, CS, PC 

15-Sep 

Check status of promotional materials shipment 

MA, CS, DG 

17-Sep 

EC Orientation Meeting/Salsa Region-Miami 

MA, CS, Project coordinators 

18-Sep 

Receive 1st shipment of marketing materials for clubs 

MA, CS, Project coordinators 

22-Sep 

Distribute marketing materials to all Ecs 


24-Sep 

Check placement of local competition ads 

MA, CS, Project coordinators 

28-Sep 

CFA weekly project team mlg. 

MA, CS, Project coordinators 

4-Oct 

Travel for 1st week competition Supervision 

MA, CS, Project coordinators 

13-Oct 

Check placement of regional finals ad 

MA, CS, Project coordinators 

19-Oct 

Travel for 2nd week competition Supervision 

MA, CS, Project coordinators 

20-Oct 

Travel for 3rd week competition Supervision 

MA, CS, Project coordinators 

27-Oct 

Confirm winners participation and schedule trip to regionals 

MA, CS, Project coordinators, PC 

1-Nov 

Travel for Region 1 Finals in El Paso/Drlando 

MA, CS, Project coordinators 

6-Nov 

Travel for Region 2 Finals in Phoenix/NY 

MA, CS, Project coordinators 

13-Nov 

Travel for Region 3 Finals in LA/Chicago 

MA, CS, Project coordinators 

20-Nov 

Check placement of National Finals ad 

MA, CS, Project coordinators 

22-Nov 

Confirm winners participation and schedule trip to nationals 

MA, CS, Project coordinators, PC 

23-Nov 

TYavel for Nationals/Miami 


; 4-Dec 

Travel for Nationals/Houston 


■ 11-Dec 
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